 SIMPLE PERFORMANCE REVIEW


	Name
	
	Review Date
	

	Department
	
	Last Review Date 
	

	Reviewer
	


 
	
	Excellent
	Good
	Fair
	Poor
	Comments

	Honesty
	
	
	
	
	

	Productivity
	
	
	
	
	

	Work Quality
	
	
	
	
	

	Technical Skills
	
	
	
	
	

	Work Consistency
	
	
	
	
	

	Enthusiasm
	
	
	
	
	

	Cooperation
	
	
	
	
	

	Attitude
	
	
	
	
	

	Initiative
	
	
	
	
	

	Workplace Relations
	
	
	
	
	

	Creativity
	
	
	
	
	

	Punctuality
	
	
	
	
	

	Attendance
	
	
	
	
	

	Dependability
	
	
	
	
	

	Communication Skills
	
	
	
	
	



	Signature of Employee :
	

	Signature of Reviewer :
	



