Deon Pacheco

13021 Legendary Drive #1017

Austin, TX 78727

Cell: (512) ***-****
deon@gmail.com
OBJECTIVE

Obtain a multi-site management position with a reputable company who will allow me to

apply my professional and educational experience to achieve the goals of the properties’ owners 

EDUCATION

Texas State University

San Marcos, TX

Degree: Master of Business Administration 

University of Florida

Gainesville, Florida

Degree: Bachelor of Science in Finance

WORK EXPERIENCE

01/10 – present Riverstone Residential Senior Property Manager/Property Manager, Round Rock, TX

• Oversee operations of 384-unit and 276-unit newly constructed communities and 15 employees

• Complete weekly leasing and marketing reports for property owners

• Prepare monthly financial reports evaluating property performance

• Complete annual budgets and monthly budget reforecasts

• Prepare and/or review monthly variance reports for each property

• Implement necessary pricing adjustments to achieve leasing goals

• Communicate regularly with construction team and contractors to address necessary concerns

• Evaluate market conditions daily/weekly to recommend necessary strategy adjustments

• Address and resolve resident issues to best serve residents’ needs, as well as owners’ interests

• Recruit, hire and train new personnel as needed

09/08 – 08/09 Colonial Properties Trust Regional Vice President, Charlotte, NC

• Supervised and supported operations for approximately 2,000 units/7 properties in the Charlotte, NC area. Portfolio was comprised of 5 stabilized class-A and B communities and 2 class-A lease up communities.

• Recruited, hired and trained effective personnel to execute on-site activities

• Reviewed and submitted daily, weekly and monthly operations reports to senior management

• Monitored financial performance of portfolio to develop plan of action to achieve budgeted NOI 

• Evaluated capital needs of portfolio and communicated needs to Regional Project Manager. Requests for all recurring capital items were placed through online request system to Regional Project Manager. 

• Submitted monthly property evaluations to senior management. Process included reviewing financial performance/monthly KPIs, adherence to company policies and physical inspection of vacant units and common areas of each community in my portfolio.

• Addressed and resolved resident issues as necessary

02/08 - 09/08 Capstone Real Estate Services District Manager, Austin, TX

• Oversaw operations for six residential communities comprised of conventional and affordable communities for four different owners

• Ensured adherence to budgetary guidelines to maximize NOI 

• Completed and delivered monthly performance reports to owners 

• Prepared and presented annual budgets to owners

• Recruited, trained, supervised and counseled on-site staff of 25 employees

• Co-ordinated property inspections and audits with financial lenders and city and/or state agencies as required

• Communicated property needs and concerns with property owners

03/07- 02/08 Moore & Associates, Inc. Commercial Property Manager, Austin, TX

• Oversaw operations for approximately 250,000 square feet commercial office space

• Compiled monthly financial reports for building owners

• Prepared annual budgets for owners and all investors

• Prepared monthly billing statements for a total of 19 tenants, while monitoring collection efforts to minimize monthly delinquency

• Performed monthly property walks with building engineers to ensure adherence to company standards

04/00- 3/07 Riverstone Residential Group (f.k.a. Trammell Crow Residential Services)

Property Manager/Senior Property Manager, Austin, TX

• Initiated leasing efforts for five new construction, multi-family communities totaling 1,686 units

• Prepared annual budgets and quarterly reprojections for owners

• Completed monthly financial reports for owners

• Brought four communities, totaling 1,430 units from construction to stabilization 

• Completed sale process of two communities totaling 810 units. Assisted broker with property tours and communicating property performance achievements to effectively and accurately convey information to potential buyers. 

• Hired all necessary administrative, sales and maintenance staff members for all properties

• Coordinated lease-up efforts with development and construction departments

• Established and executed marketing plan for new construction communities. Evaluated monthly market conditions to adjust marketing strategies as needed. 

• Established initial pricing based on owner’s pro-forma. Evaluated pricing levels daily and adjusted in accordance to market conditions.

• Effectively addressed resident issues and concerns as needed

AWARDS AND ACHIEVEMENTS

Recipient of TCRS’ National Achiever’s Award 2000

TCRS Property of the Quarter: 4th Qtr 2000, 3rd Qtr 2002, 4th Qtr 2004

02/08 – 9/08 Member of The National Scholars Honor Society for academic achievement 

Texas State University

Member of Beta Gamma Sigma recognizing academic achievement of top 20% in graduate program

