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· Determine things does well and what need to be improve.
· Determine needs by probing for problems/pains and listening.
· Revise Process.
· Arrange presales call.
DAYS ACTION PLAN
Topics
Explanation
1. Contact and Qualify Leads

2. Do Presales Calls

3. Develop Proof of Concept Application

4. Address Remaining Concerns

5. Close Sales

6. Engage Consulting Team

7. Follow Up

8. Assess and Learn
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